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OVERVIEW

The Madison County Plan Commission started a process 
in 2016 to update the County’s Comprehensive Plan.  The 
Comprehensive Plan acts as the official land use plan 
for unincorporated Madison County and will be used to 
guide future growth and act as the policy basis for land 
use decisions.  The Plan Commission consists of nine (9) 
appointed officials who have an interest or background in 
planning and development.  The current plan was adopted in 
2000, and in order for a plan to be effective and to meet ever-
changing planning and development issues, a comprehensive 
plan should be updated every 10 to 15 years.

Extensive groundwork has already been conducted in 
preparation of the upcoming comprehensive plan.  In 2016, 
a nine-member Plan Commission was formed.  The Plan 
Commission met four times in 2016 to review existing 
conditions and demographic data, identify county-wide 
priorities, and develop an overall framework for the 
comprehensive plan.   

In addition to the formation of the Plan Commission, a series 
of stakeholder meetings were conducted with community and 
private sector stakeholders.  The purpose of these meetings 
was to raise awareness of the comprehensive plan process 
and to identify key issues that would be relevant to the 
comprehensive plan.  

SCHEDULE
The comprehensive plan process will last approximately 
18 months.  The process will begin in spring 2017 and final 
adoption of the plan is expected by early summer 2018.  An 
overview of the schedule includes: 
• Scenario Planning and Visioning: Summer 2017
• Draft Comprehensive Plan Components:  Summer/Fall 2017
• Plan Refinement and Adoption:  Winter/Spring 2017/2018

PRINCIPLES OF PUBLIC ENGAGEMENT

Community engagement is critical to developing a successful 
comprehensive plan.   Public engagement should be a 
transparent process in which information is transferred and 
shared among all parties. An effective public engagement 
process includes informing, educating, identifying, 
prioritizing, building consensus and motivating everyone so 
that a shared vision is not only determined, but a commitment 
to implementation is developed. 

Public engagement during the planning process should seek 
engagement activities and strategies that create two-way 
communication.  The process will strive to make residents 
aware of the planning process and share information as the 
plan develops.  The public engagement process should allow 
opportunities for the planning team to listen to residents 
throughout the process to gain insights, build consensus, and 
develop priorities.  Finally, the engagement process should 
be flexible to allow adjustments in engagement strategies, if 
needed, to improve performance.      

PUBLIC ENGAGEMENT INITIATIVE

Technical Advisory Committee
A seven to nine-person technical advisory committee will 
be formed to provide input from key constituencies during 
the planning process.  The technical committee is expected 
to meet two to three times during the planning process.  The 
advisory committee is expected to include representation from 
agriculture, development, and communities.  The technical 
advisory committee will be an “ad-hoc” committee in that the 
committee will provide input and guidance in regards to the 
comprehensive plan, but the committee will not be part of the 
formal adoption process. 

Website
A section of the Madison County Planning and Development 
website will be dedicated to the comprehensive plan.  The 
website will include regular updates about the planning 
process, notices of public open houses and meetings, and plan 
documents.  

Survey
An on-line county wide survey will be conducted as part of 
the planning process.  An online survey has several benefits 
including the ability for residents to self-select to take the 
survey.  The survey will be publicized through the County 
website, stakeholder groups, social media, and press releases.  

The time frame of the survey will overlap with the first 
round of public open houses.  Paper copies of the survey 
will be available at the open houses and at the Planning and 
Development office for those residents may not have access to 
the online survey.
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Postcard brochures will be developed to publicize the survey 
and the first round of open houses.  The postcard brochures 
will be distributed to community and stakeholder groups 
within the county.  

Open Houses
Two rounds of public open houses will be held for the 
comprehensive plan.  Each round of open houses will be held 
at three locations within the county.   Each meeting will be 
an open house format, with boards at multiple stations.  No 
formal presentation will take place.   

The first round of open houses will include an overview of the 
planning process, review of existing conditions and data, and 
an opportunity for the planning team to hear comments from 
residents.  The second round of open houses will present the 
draft components and recommendations of the comprehensive 
plan.  Residents will have an opportunity at the second round 
of open houses to provide comments about the draft plan 
components and recommendations.  

An optional third round of open houses will be held during 
the public review of the draft comprehensive plan if it is 
determined that additional outreach is needed.  

The dates and times of the open houses will be advertised 
in community newspapers throughout the county.  The open 
houses will be publicized via the Planning and Development 
website.  Press releases will be distributed to news 
organizations and stakeholder groups within the county.   

MEDIA OUTLETS
Media outlets within the county that will receive press releases 
and notices during the planning process are expected to 
include:

Newspapers
• Alton Telegraph
• Edwardsville Intelligencer 
• Highland News Leader
• Troy Times-Tribute

Radio Stations
• WBGZ - Alton
• WLCA – Godfrey
• WSIUE – Edwardsville

MUNICIPAL STAKEHOLDERS
In 2016, municipal stakeholders, including mayors and city 
staff, were invited to a stakeholder meeting to receive an update 
on the upcoming comprehensive plan and to review existing 
conditions data.  It is expected that one to two municipal 
stakeholder meetings will be held during the planning process 
to keep community leaders updated on the progress of the plan 
and to receive feedback and comments on plan elements.  

ADOPTION PROCESS

The comprehensive plan shall be a very readable and highly 
graphic document that can be easily understood by Planning 
and Development staff, the Plan Commission, County Board 
members, and the general public.  

There will be multiple opportunities for public review and 
comment to the draft plan.  The draft plan shall be posted on 
the County’s website for a minimum of thirty days for review 
by residents.   The Plan Commission shall host two public 
hearings prior to voting to recommend the plan for adoption.  
The agenda and notice of the public hearings shall be published 
in newspapers throughout the county.  

At the first Plan Commission meeting, the public will be invited 
to provide comments on the draft comprehensive plan.  At 
the second Plan Commission meeting, the Plan Commission 
shall vote whether to recommend the plan for adoption by the 
County Board’s Planning and Development Committee.

Upon adoption by the County Board’s Planning and 
Development Committee, the full County Board shall vote to 
adopt the comprehensive plan.  



Comprehensive Plan:  
Public Engagement Schedule

A
pril - Sept 2017 

Sept - D
ec  2017

 
Jan - M

ay  2018 
Scenario Planning and Visioning 

 ■ Start of Comprehensive Plan Website
 ■ 1st Technical Advisory Committee Meeting
 ■ County-Wide Survey
 ■ Community Officials Meeting #1
 ■ Public Open Houses - Round #1

 ■ 2nd and 3rd Technical Advisory Committee 
Meetings

 ■ Community Officials Meetings #2
 ■ Draft Plan Review by Technical Advisory 

Committee and Plan Commission
 ■ Public Open Houses - Round #2

Draft Plan Components

 ■ Public Open Houses - Round #3 (If needed)
 ■ Draft Plan for Public Review
 ■ Public Hearing - Recommendation Meeting #1
 ■ Plan Commission - Recommendation  Meeting #2
 ■ P&D Committee and County Board Review 

and Adoption

Plan Refinement and Adoption

Thank you for your interest!  For more information about the Madison County Comprehensive Plan and 
to stay up to date on upcoming meetings, visit:  

www.OurFutureMadisonCounty.com
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